USD 217 — Board of Education

November 10, 2025
Regular Monthly Meeting — 6:30 pm
Hays Educational Building — Board Room

Call to Order
Vice President Courtney Reza called the meeting to order at 6:31 pm.

Roll Call
Courtney Reza Nick Link Kim Hull Phoebe Brummett Reyna Delgado Daniel Dunn

Others Present:

Randy Rockhold, Superintendent, Tracey Flanagan, Principal entered 6:45 pm, Traci Overpeck,
Board Treasurer, Maria Wiebe, newly elected board member, Cassie Thrall, and Kathy Purcell, Board
Clerk

Agenda Approval
Phoebe Brummett moved to approve the agenda as presented. Reyna Delgado seconded. Motion carried 6 —
0.

Adoption of Consent Agenda
Phoebe Brummett moved to approve the minutes of October 21, 2025 as printed. Nick Link seconded. Motion
carried 6 - 0.

Treasurer’s Report
a. USD 217 Treasurer’s Report
b. USE 217 Activity Report — October

Phoebe Brummett moved the treasurer’s reports a and b to be accepted. Courtney Reza seconded. Motion
carried 6 -0

Superintendent’s Report — Randy Rockhold

Mr. Rockhold started with the Stronger Connection — in checking with the state the grant was granted in 23-24 school
year. During the 23 — 24 school year no monies were spent. He received permission from the state to open up the back
years and allow the auditor to move funds from the general fund to the Stronger Connection line aliowing the school
district to use more of the funds which runs out September of 2026. Documentation follows.

Next Mr. Rockhold discussed a budget he has put together that spans the next few years to bring the district back into
the black. A copy of the documentation follows. Under New Business he is asking for the authority to move monies spent
from the general fund to Contingency.

Discussion on the budget also included approval of freezes on wages, bonus checks for all employees, and
temporary salary schedule for himself/

Principal’s Report

Tracy Flanagan, principal has put a part time Science, full time science, and elementary position on the portal for hire.
Thus far only one that has applied is from the US.

Tracy also reported discussions have started on schedule structuring and positions for the 25-26 year.



1. Open Enroliment policy for 25 - 26
Mr. Rockhold presented a policy to the board for open enroliment. (see attached)
Courtney Reza moved to accept the Open Enroliment Policy as presented. Reyna Delgado seconded. Motion
carried 6 - 0.
2. Resignation of Robert Lucero effective November 21, 2025.
Courtney Reza moved to accept the resignation of Robert Lucero. Daniel Dunn seconded. Motion carried 6 -
0.

Courtney Reza moved to accept the transfers from the General fund as presented by Mr. Rockhold. Daniel
Dunn seconded. Motion carried 6 — 0.

Courtney Reza moved to accept the proposal by Mr. Rockhold of Christmas Bonuses. Reyna Delgado
seconded. Motion carried 6 — 0.

Mr. Rockhold asked permission to write a contract for himself to be presented at the December meeting. This was in
agreement with the board.

Announcements

Sunday, November 16, 2025 there will be a benefit for Amanda McNabb and her family.

Santa Day Letter —
Phoebe Brummett informed the board the committee was starting on the Santa Day festivities. She reminded the
board they had given $750.00 to Santa Day last year and asked if anything could be given this year.

Courtney Reza moved that the board donate $750.00 to Santa Day. Nick Link seconded. Motion carried 6 - 0.
Adjournment

Phoebe Brummett moved to adjourn the meeting. Daniel Dunn seconded. Motion carried 6 — 0.
The meeting adjourned 7:55 pm.
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Rolla USD 217
Board Resolution
Acquisition of Property

Be it resolved the Board of Education of USD 217 Rolla District Schools has agreed to buy the following real estate
property from Leland Lehnert for $85,000.00.

401 Fifth Ave - A tract located in the Southeast Quarter (SE4) of Section Two (2), Township Thirty-four (34) South, Range Forty
(40) West of the Sixth Principal Meridian, more particularly described as follows: Beginning at a point eighty feet (80’) South of the
Southeast corner of Block Nine (9) in the Original Town of Rolla, Kansas, said point being the intersection of the South line of the
Fifth Avenue and the West line of Adams Street; Thence South along the West line of Adams Street a distance of fifty-five (55’) to a
point; Thence West paralleling the South line of Fifth Avenue a distance of one hundred fifty feet (150’) to a point; Thence North
paralleling the West line of Adams Street a distance of fifty-five (55’) to a point on the South line of Fifth Avenue; Thence East along
the South line of Fifth Avenue a distance of one hundred fifty feet (150’) to the point of beginning, Morton County, Kansas

Arrangements have been made through Frazee Abstract and Title, Inc., Syracuse, KS to finalize the sale. Mr.
Randy Rockhold, Superintendent of Schools will be designated as the acquisitioner for the buy and Leland
Lehnert as the seller.

Motion to approved the acquisition on November 19, 2025.
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